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Kaj Madsen Fjelstrup A/S 

 C S R  

 

Dear Reader 
 

We are pleased to present Kaj Madsen´s Corporate Social 
Responsibility testimony. 

The testimony covers our business activities in Denmark and Lithuania. 

our CSR policy is based and aimed at eight of UN Global Goals for 
Sustainable Development in which we have focus on but are not 
limited to. 

For questions regarding our CSR policy, please contact us we will be 
happy to assist you. 
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www.kajmadsen.dk 
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Sustainable Delvelopment Goals 

    

     

 

 

 

 

 

 

We are focusing on a good part of the 17 UN Sustainable Development Goals 

ü SDG Number 3 Good health and well-being 

ü SDG Number 4 Quality education 

ü SDG Number 5 Gender equality 

ü SDG Number 8  Decent work and economic growth 

ü SDG number 9 Industry innovation and infrastructure 

ü SDG number 12 Responsible consumption and production 

ü SDG number 13 Climate action 

ü SDG number 17 Partnerships for the goals 
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Management Statement 

We are fully aware of our responsibility towards the environment as a 
transport company operating across Europe, we face different 
approaches and legislation when it comes to protecting local 
surroundings environment against the impact our line of work. 

So we have set the standard high ourselves by only operating the most 
efficient and state of the art equipment and being among the first fleet 
user of LNG trucks aiming significantly reducing carbon emissions 
together with ongoing training of our Drivers in eco-efficient driving. 

Compensating our fuel purchase in cooperation with Shell 
International, have submitted an agreement for compensation of all 
fuel purchased by buying more than 25000 CO2 credits, this significant 
amount of credits covers 85 % of our entire CO2 emissions. 

Performance in real time is monitored by our own team of instructors 
who help and guide our drivers in performing better tomorrow for the 
benefit of our shared climate and of cause our business in spending 
less resources. 

the approach to our concept has been tested and developed over 
many years with great seniority in both the staff and also in the 
customer base, we have expanded our offer to everything from full 
loads to part loads shipments several times a week to southern 
Europe, also are special services as in one client one truck logistics 
among our wide range of services. 

Having hands on the entire chain gives us the best opportunities to 
meet and comply our customers' expectations. 

Believing that motivated staff is crucial for the further development 
and success of the business keep us strong focus on our core values 
and strive to make tomorrow better than today for all who are with us.  

The achievements of the individual become our common success.  

Management  

Kaj Madsen Fjelstrup A/S 
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Profile 

Kaj Madsen Fjelstrup A/S is among the largest provider of logistics 
solutions in international food transport with its own truck fleet, all is 
controlled and operated from our Headquartered in Denmark and 
branch office in Lithuania. 

We strive for a green approach to all workflows, by using the best 
available technology in Fleet management and the most modern fleet. 

the company is owned by the management, together with skilled staff 
the company is operating trucks all the way from Norway in the north 
to the most southern parts of Italy and Spain and all in between as 
their own homefield… 

Size and figures     

      550 employees  
 
        
 

600 Units on road 
 

  

42 mio kilometers per year 

     

   

  Workforce office 58  

 

 

  Certificates IFS Logistics & ISO 22.000 
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Vision & Mission  

 

   

 
    Vision 

- within our field, Kaj Madsen will be the industry's first choice, as a reliable 
and ecofriendly provider of logistics solutions. 

 
Mission 
- build and maintain an efficient transport solution that meets customers' 

needs through dedicated staff and targeted investments, we will seek to 
find the most sustainable transport solutions on the market for our 
customers, in that way achieving our vision. 
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Goal 3. 

 

 

    3. Good health and well-being.  

 

    3.6  

We do our work in traffic with the utmost respect for road safety, our vehicles 
are inspected several times a year at authorized workshops to ensure all 
functions work optimally and safely, and all the equipment undergoes annual 
authority inspections. 

Kaj Madsen ensures a good working environment for all its drivers, by offering 
them high class equipment, when purchasing trucks, we first look at values as 
safety for our employees and comfort as an key access criterion, we believe 
that this will give our driver the best conditions for a safe day in traffic. 

All driver must undergo our own health and hygiene training for the reason of 
safety in food defense to avoid contamination and illness. 

We take all necessary precautions to reduce the number of accidents in the 
traffic, by schooling driver in tailor made safety and guidance training held by 
our HR department in cooperation with external insurance supplier. 

if things go wrong, we evaluate the cause of the accident and evaluate our 
training programs to prevent this from happing again. 

3.4 

Office worker has height adjustable desk and temperature-controlled offices 
once a year a survey is conducted to make sure all staff is given the possibilities 
to come forward with request or needs for changes in the daily work.  
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Goal 4. 

 

 

 

     

     4. Quality education   

 

     4.5 

Despite the fact that our business is often seen as being a man's world, 
we make every effort to seek employees equally among men and 
women, with that in mind we have imposed on ourselves to hire the 
most suitable based on qualifications and chemistry for any given job. 

Trainees, we pursue to meet labor market recommendations for 
numbers of trainees each year, the education takes two years during 
this period the trainees will get acquaintance to all the workflows at 
Kaj Madsen. 

when we hire new trainees, we aim to take equal share girls and boys, 
our contribution to promoting our profession for both sexes. 
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Goal 5.      

 

 

 

 
    5. Gender equality   

    5.1 

At Kaj Madsen we have zero tolerance for gender discrimination, we 
act in a multicultural society and find mutual respect for the individual 
being obvious. 

There is no simple definition of bullying because it can take many 
different forms. It occurs in a variety of situations and crosses gender, 
race, age and involve one or several individuals. However, at Kaj 
Madsen we have defined workplace bullying as persistent offensive, 
intimidating, humiliating behaviour, which attempts to undermine an 
individual or group of employees. Bullying is generally carried out face-
to-face but can also occur in writing by telephone, text messaging, 
email and on social media. 

5.5 

When hiring or promoting, we only look at the qualifications of the 
applicant, this applies to all functions from the Board to Management 
and beyond throughout the hole company. 

At Kaj Madsen you will find both men and women on the Board and in 
the Management, it is a clear signal and encouragement for everyone 
regardless of gender and background to pursue their dreams of a 
career in a modern transport company. 
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Goal 8. 

 

 

 
  8. Decent work and economic growth   

 

  8.2 

By focusing on environmentally efficient driving and high capacity use of the 
equipment supports our profitability, our tools are own production in the 
transport part as well as modern IT systems which help us optimize both our 
logistics tasks and our administrative workflows. 

8.3 

We support joint initiatives that can be recognized to improving both the 
economy and productivity. 

8.4 

Targeted investments and initiatives must ensure that we constantly have 
focus on our resource consumption whether it is on the road or in the 
administration. 
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Goal 9. 

 

 

 

9. Industry, innovation, and infrastructure  

 

9.1 

Build and maintain a flexible infrastructure for the company by continuously 
working with business development an find new ways to optimize workflow by 
innovation from both human resources and investment in sustainable 
development. 

In collaborating with Syd Dansk University in Denmark have we been analyzing 
our profitability on various routes and scheduled them for a better and 
broader overview in our performance and at the same time has this given us 
valuable knowledge for the years ahead. 

Aiming close cooperation with some of our supplier and partners we share and 
study new solutions for the use not only for us but for the entire industry 
whether it is the manufacture or transport company. 
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Goal 12. 

 

 

   

    12. Responsible consumption and production.  

 

    12.2 

Among many initiatives that have been taken to reduce our consumption of 
natural resources, we have among the first invested in LNG trucks for our fleet, 
a significant step in our efforts at carbon neutral production. 

12.5 

We encourage all groups in the company to come forward with initiatives that 
can reduce our consumption of resources, in everything from IT systems to 
waste management we believe that everyone should contribute both big and 
small ideas are right. 

We aim to have our sustainable development certified as sustainable business 
partner.  
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Goal 13. 

 

 

 

    13. Climate action   

 

    13.3 

We are determined to make a positive contribution to solving the climate 
challenges surrounding CO2 emissions, we are exploring the opportunities 
available in the market for minimizing our carbon footprint when investing in 
new technologies in close collaboration with both suppliers and science. 

By only operating the highest standard in trucks and trailer that are available 
for our industry we also commit ourselves to optimize the use of it in our 
pursuit for the greatest use of resources. 

Employee behavior and knowledge sharing is essential for the success and 
outcome. 

To support our ambition for a greener future, we have joined into a 
compensation agreement with DCC Energi, by CO2 compensate all purchased 
diesel, yearly around 25000 CO2 credits, that works with nature-based projects 
around the world that help reduce greenhouse gas emissions while improving 
the livelihoods of local communities and preserving biodiversity and wildlife. 

We aim to  

1. Avoid emission 

2. Reduce emission 

3. Compensate unavoidable emission 
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Goal 17. 

 

 

  

     17. Partnerships for goals.  

 

     17.6 

In collaboration with suppliers and knowledge sharing among 
colleagues, we jointly accomplish the most and fastest solution to our 
climate challenge. 

 

17.17 

The partnerships must mobilize and share knowledge and expertise 

We must advertise and encourage knowledge sharing this must be 
done by building on our experiences and sharing them in partnerships 
and at the same time adopting their knowledge into our company. 
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